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With safecubed.

Pick up the thread. Manage the threats.

Cybersecurity Readiness Check
Fast. Structured. Real benefits.

Are you ready for cybersecurity compliance?

Many organizations lack clarity on their cybersecurity maturity and the path to 
compliance.

Our Cybersecurity Readiness Check provides a clear answer within days.

What you get Your benefits

Clear gap analysis Be prepared for audits and certifications

Identification of key risks Avoid costly redesigns and late changes

Prioritized action plan Clear and actionable roadmap

Management summary Full transparency on cybersecurity maturity

What we do
We assess your current state across three key dimensions:

• System & Architecture
      Analysis of attack paths and existing security mechanisms
• Development Processes
      Secure development, requirements, and V&V
• Organization & Governance: 
      Roles and cybersecurity processes

Standards (as applicable)
ISO/SAE 21434, IEC 62443 and/or ISO/IEC 27001.

Project setup
• Duration: 2–7 days
• Effort: Limited involvement of your team
• Format: Workshops and focused reviews 

Get clarity about the status of your security and our know-how.
 Let’s schedule a short intro call.



With safecubed.

Not just another audit. Answers.

Functional Safety Readiness Check
Fast. Structured. Real benefits.

Are you ready for functional safety compliance?

Many companies underestimate the real effort necessary for functional safety conform 
development according to standards such as ISO 26262 or IEC 61508.

Our Functional Safety Readiness Check provides clarity - within days.

What you get Your benefits

Clear gap analysis Foundation for safety case and certification

Identification of key risks Focus effort on the most impactful outcomes

Prioritized action plan Jump-start to lead and efficient development

Management summary Full transparency on safety maturity

What we do
We assess your current state across three key dimensions:

• System & Safety Architecture
      Review of safety concepts and identification of potential weaknesses
• Safety Engineering Artifacts

Evaluation of safety goals, safety analyses, and consistency
• Development Processes & Methods

Assessment of safety lifecycle implementation, traceability, and verification

Standards (as applicable)
ISO 26262 or EN 61508.

Project setup
• Duration: 2–7 days
• Effort: Limited involvement of your team
• Format: Workshops and focused reviews 

Get clarity about your safety development and our know-how.
 Schedule a call and see for yourself.



With safecubed.

Achieve your safety goals.

Safety Management as a Service
Ensure functional safety without building a full internal organization.

We provide experienced safety leadership for your project or organization. We plan, 
coordinate, and ensure functional safety (ISO 26262/EN 61508) while you focus on 
development.

Our Offer

Your benefits
Ensure safety standard compliance
Reduce project and certification risks
Gain experienced safety leadership
Improve coordination of all teams

Deliverables
Safety Plan and strategy
Status reports and KPI tracking
Interface agreements
Audit preparation materials

Define safety strategy and approach
Create and maintain the Safety Plan
Tailor applicable standards to project context

Coordinate all safety activities
Monitor progress and compliance
Ensure consistency of safety work products
Integrate safety into existing quality processes
Continuously improve safety processes

Coordinate system, HW, and SW teams
Align development with suppliers and partners
Support customer communication

Identify and track safety risks
Support problem escalation and resolution

Prepare teams for internal and external audits
Support during assessments (e.g. TÜV)
Ensure audit-ready documentation

Safety 
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Management
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Risk & Issue 
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Safety 
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Drop the overhead. Get ahead.

Project Management as a Service
Deliver complex projects on time, on scope, and under control.

Our Project Management as a Service provides experienced leadership to plan, steer, and 
deliver your projects successfully.
We ensure transparency, alignment, and execution discipline - reducing risks and 
keeping your project on track from start to finish.

Your benefits
Predictable, structured project execution
Reduced project risks and delays
Improved transparency and decisions
Align all stakeholders across disciplines
Free up internal resources

Deliverables
Project plans and schedules
Status reports and dashboards
Risk and issue logs
Governance framework
Management-level reporting

Define project scope, structure, and milestones
Create and maintain project plans and schedules
Identify dependencies and risks

Coordinate project on a day-to-day basis
Track and report progress, budget, and scope 
Management of changes and deviations
Track and report KPIs

Identify and track project risks 
Support escalation and mitigation
Participate in problem resolution

Coordinate engineering teams and stakeholders 
Alignment with customers, suppliers, and partners 
Manage communication and expectations

Align project with internal processes and standards
Integrate quality, safety, and security requirements
Improve project execution continuously

Execution & 
Steering

Risk & Issue 
Management
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Our Offer
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Turn process into progress.
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